
IMPROVING YOURSELF

Taoist story of ancient China

From: 

‘Leaders - Strategies for Taking Charge’

Warren Bennis & Burt Nannus

When Yen Ho was about to take up his duties as tutor to the heir 

of Ling, Duke of Wei, he went to Ch’u Po Yu for advice. “I have to 

deal”, he said, “with a man of depraved and murderous 

disposition……..How is one to deal with a man of this sort?”   “I 

am glad” said Ch’u Po Yu, “that you asked this question ……….The 

first thing you must do is not to improve him, but to improve 

yourself”

Link to book:

http://www.amazon.co.uk/Leaders-Strategies-Taking-Warren-
Bennis/dp/0060913363/sr=1-2/qid=1161440417/ref=sr_1_2/026-
7112853-7949258?ie=UTF8&s=books
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